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Attendance Register 

• C Jonker PricewaterhouseCoopers

• R Benjamin PricewaterhouseCoopers 

• G Lategan Director Municipal Support/Corporate Services

• DJ van Zyl Deputy Director Corporate Services

• MD Lekanyane Assistant Director Compliance

• L Willemse Assistant Director Human Resources



Project Scope and Objectives 

• Development of Performance Management Framework/Policy

• Analysis of functional framework and performance management 

arrangements 

• Development of SDBIP

• Development of Performance Plans for S57 and selected S66 staff

• Implementation of ePerform software, including training

• First round measurement of SDBIP and individual performance plans



PricewaterhouseCoopers

PMS Framework 

Progress to date

• Current arrangements and PMS processes 
determined 

• Draft framework document compiled and 
submitted for review

Planned activities Target Date

• Workshop Framework 17 May 2010



PricewaterhouseCoopers

SDBIP Framework 

Progress to date

• KPI’s developed from functional analysis, IDP, Budget

• Draft SDBIP submitted for review



PricewaterhouseCoopers

SDBIP Framework 

Planned activities Target Date

• Confirm SDBIP content 5 May 2010

• SDBIP data on ePerform 14 May 2010



PricewaterhouseCoopers

Performance Plans and Performance Contracts

Progress to date

• Performance Plans from SDBIP for 
section 57 employees  developed

• Performance Plans from questionnaire 
developed for selected section 66 
employees 

• Staff data and performance plans 
captured on ePerform (in progress)



PricewaterhouseCoopers

Performance Plans and Performance Contracts

Planned activities Target Date

• Complete staff data on ePerform 14 May 2010

• Develop Performance contracts 31 May 2010
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ePerform

Progress to date

• ePerform database activated

• Data capturing in progress



PricewaterhouseCoopers

ePerform

Planned activities Target Date

• Complete data transfer 14 May 2010

• Installation of ePerform 20 May 2010

• Provide system training 17-20 May 2010



PwC

REST ASSURED 

EVALUATION AND MONITORING
WILL BE DONE AT THE END OF 
THIS CURRENT FINANCIAL YEAR

“ WE WILL COMPLY”
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