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Project Scope and Objectives

e Development of Performance Management Framework/Policy

e Analysis of functional framework and performance management
arrangements

e Development of SDBIP
e Development of Performance Plans for S57 and selected S66 staff
e Implementation of ePerform software, including training

e First round measurement of SDBIP and individual performance plans



PMS Framework

Progress to date

* Current arrangements and PMS processes
determined

Distrik Mnnmm

e Draft framework document compiled and

submitted for review FRAMEWORK FOR
PERFORMANCE MANAGEMENT
Planned activities Target Date
« Workshop Framework 17 May 2010

PricewaterhouseCoopers



SDBIP Framework

Progress to date

 KPI's developed from functional analysis, IDP, Budget
e Draft SDBIP submitted for review
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SDBIP Framework

Planned activities
e Confirm SDBIP content
 SDBIP data on ePerform

PricewaterhouseCoopers

Target Date
5 May 2010
14 May 2010



Performance Plans and Performance Contracts

[Financial Perio: 09/2010] (log out)

Progress to date

WMunicipality : Siyanda District
User: Chris Jonker Vision

» Performance Plans from SDBIP for
i 5 |
section 57 employees developed

Thursday, 0 April 2010

e Performance Plans from questionnaire A—

developed for selected section 66 :

employees —

Started Projects: 0

Home | Login | Contact Us | [Version: 2.0.1]

» Staff data and performance plans

[Municipality: Siyanda District] [User: Chris Jonker] [Financial Period: 2009/2010] (log out) % ERS (—}P(-_‘rf()."n]

captured on ePerform (in progress)

Performance Plan Details

Period: |z003:2010] =

Post:  [Asistznt Acoountant (24 SWAATEOON |

Hame : AA

Surname : SWARTBOOI

Employee No : 300108

Post Name : Assistant Accountant

Job Purpose : Co-ordinates and controls the application of accounting procedures within the Branch by attending to the verification. reporting. processing

and reconciliation of expenditure accounts, guiding and developing persennel on the processing sequences and caontrolling the effective
I b and data F to facilitate recovery/ retrieval of accounting information

Key Responsibilities : « Co-ordinates and controls seq d with the verifi and provision of information related to Expenditure.
« Controls the key performance areas and critical outputs of personnel within the Expenditure office in order to ensure acceptable
performance levels are sustained and adequate direction provided enabling the division to accomplish laid down abjectives.

« Co-ordinating the recording and ¢ [ d of Expend in order to ensure the processing of transactions
are pleted accurately in d with laid down ; d and practices.

« Performs specific sequences associated with | ically based infor data and files/records, in order to ensure
records are up to date, reflective of the actiities of the division and made available to support | seq and appl 8.

Review cheque/ ach hatches of payments to ensure correct budget allecations:
« Budget allocations

PricewaterhouseCoopers



Performance Plans and Performance Contracts

Planned activities Target Date
o Complete staff data on ePerform 14 May 2010

* Develop Performance contracts 31 May 2010

PricewaterhouseCoopers



ePerform

Progress to date

Users
Pages: 123 HNextPage

add I

PricewaterhouseCoopers

Surname Hame Employee # Post (Sub-Section) / Party (VWard) Personnel Councillor User Active

O Bl SEKEBEKE A 300106 Development Officer [ v
(Municipal Support / Office of the Executive Mayer / Development)

[ | BEUKES C 300502 MiA v
(MIA)

[ ] BEUKES P 200501 Chief Financial Officer [J v v
(Financial Servicez / CFO Office / Office)

O B Biock s Senior Administrater:Reperting [ v v
(Financial Servicez / Deputy Finance / Budget & Treazury)

[ | COETZEE Ja 500107 Housing Specialist [J v v
(Technical Services / Housing Unit / Building Ingpector)

[ 1| FERIS FE 200105 Manager Tourizm Marketing [] (v v
(Municipal Support / Planning & Spatial Development / Tourizm}

a GUBLLA LL 200308 Counci Secretariat [J (v v
(Corporate Services / Adminiztration / Council Servicez)

O B cusuLa M 200218 LED Officer [] v v
(Municipal Support / Planning & Spatial Development / Local Ecenemic Development)

[+ JoB T 200204 Senior Perzonnel Officer [J v v
(Corperate Services / Human Resources / Perzonnel Office)




ePerform

Planned activities Target Date
 Complete data transfer 14 May 2010
* Installation of ePerform 20 May 2010

e Provide system training 17-20 May 2010

PricewaterhouseCoopers



REST ASSURED
EVALUATION AND MONITORING

WILL BE DONE AT THE END OF
THIS CURRENT FINANCIAL YEAR

“WE WILL COMPLY”

© 2010 PricewaterhouseCoopers Inc. All rights reserved. “PricewaterhouseCoopers” refers to the network of member
firms of PricewaterhouseCoopers International Limited, each of which is a separate and independent legal entity. W
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